ARIN Leadership
Webinar

1987 _.a-E: 5
LTy paTiEns >




Welcome

« Welcome, Welcome, Welcome

« Supporting ARIN Chapters through
Leadership Development Series
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The Vision




Objectives

« The overall objective of this workshop is to
provide consistent, effective leadership
education for members of ARIN.

 Enhance leadership potential and develop
ARIN members’ skillsets to lead local and
national initiatives.

« Opportunities to build strong relationships
with ARIN leaders.
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Webinar Overview

« Mary Sousa, BSN, RN/ARIN President 2015

— Legal and Financial Responsibilities
of Non-Profit Boards




Legal and Financial
Responsibilities
of Non-Profit Boards




Non-Profit Corporation

« Advantages:
— Liability confined to organization
— State incorporation law
— Easier to function in business world

« Disadvantages:

— State governs compliance
« Rules of operation
* Initial filing fee
« Annual reports
« Annual fee




Non-Profit Corporation

« Articles of Incorporation
— Purpose
— Mission
— Structure (bylaws)
— Operational P&P

 Board Members
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Articles of
Incorporation




Legal Contexts: Non-Profit

« Budget: $0 to $Billions

« Support:
fees/contributions/grants/contracts

« Board of Directors
— Elected / Appointed / Self-perpetuating
— Varying number of members
— Operate within laws of state
— Legal and ethical conduct




Tax Exempt Status

« Non-profit
e« Commitment to Mission over Profit

* |RS Code 501(c) tax—-exempt
—501(c)3: Public Charity
—501(c)4: Social Welfare/Public Advocacy
—501(c)6: Professional / Trade

 Promote interest of profession
 Not Tax Deductible
 Serves interests of members




ARIN Chapters

New England
Northwest Chapter Great Lakes Chapter Chapter
www.nwarin.com www.GLARIN.org www.necarin
Serving WA, OR & ID Serving IL, IN, MI & W1 .com
Serving CT,
NY-Mid Hudson MA, NH, RI &
- N Chapter VT
Minnesota Chapter - Inactive \
L
NY-Empire State
Chapter
CA-Golden Gate Chapter
www.aringoldengatechapter.org Ohio Radiological Chapter MA-Maine
www.ornanursing.com Chapter
\ NY-Long Island
LS Chapter
Mid-South Chapter - Inactive
Serving KY & TN PA-Greater Pittshurgh Ehaptel\
www.freewebs.com/farin-
pittsburghchapter/index.htm DE-Delaware Chapter
AZ-Grand Canyon State Chapter
www.azradiologyrn.net
CA-Southern Cal (SoCal) \
www.50CalARIN.org PA-Philadelphia \ VA-Blue Ridge Chapter
- \ Chapter \
TX-North Texas Lone
- Star Chapter
H \enlral Carolinas Chapter
CCARIN.com
‘} Serving NC, 5C, VA

TX-Gulf Coast Chapter

{b FL-Greater Tampa Bay Chapter d

ASSOCIATION FOR RADIOLOGIC & IMAGING NURSING CHAPTER MAP
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ARIN Chapters

x Y [ Association for Radiologic %

' | ] Administrative Backend &= x Y{y My Webinars

€ C' | & https://arinursing.site-ym.com/members/group.as
[ VirtualPBX :: Login JF Cardinal Bank [M] Deposit on Demand W Citation Machine: F...

px?id=157

£ Apps o Bookmarks G Administrative Back.., ¥ Conference Calls  [Jll AAMD Backend »

Chapters: Long Island Chapter

*

s Long Island Chapter

Association for Radiologic’and Imaging Nursing

Group Admin
WELCOME TO THE LONG ISLAND ARIN CHAPTER HOME PAGE Daniel Buckner RIY
We welcome all members of ARIN and in the New York/Long Island area to join our Chapter and participate in our activities. We value President
Jamie Simon RN BA BSN OCN CRN

your membership, participation and ideas.
Member Benefits Include: President Elect
Lory Tortelli DirectorPCS- BSN RN

Information sharing and knowledge

Connecting with local and national colleagues

Building your network

Promoting clinical and professional expertise

Addressing issues that affect Radiology Imaging Nursing and health care in the state of New York

Current Activities

Mominations for Radiology Nurse of the Year - Award will be presented at our Fall Meet and Greet

s Essay Contest on the Importance of Radiology Mursing Certification
November Fall Meet and Greet - Wednesday November 11, 2015 at Center for Advanced Medicine in Mew Hyde Park, New York

JOIN OUR CHAPTER TODAY!
Dlazca faal fraa ta rontact Iamia F Simnn PR - Dracidant | ane leland ARIM Chantar ot iciman@nche adn

B chaptermap.jpg
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Fiduciary Duties (3D’s)

* Duty to Care
« Duty to Loyalty

« Duty to Obedience




Duty to Care

“Ordinary prudent person in like position
would exercise similar circumstances’

— Common sense

— Informed judgment

— Competence

the LITTLE RED BOOK of

“COMMON SENSE
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Duty to Care

* Active participation
— Be prepared
— Evaluate reports / Financials /Committees
— Examine credentials / performance
— Comply with state & federal requirements

« Reasonable Inquiry
— Request / receive info

— Investigate
— Independent judgment




Fiduciary Failure: Omission

Problems develop
Passive or inactive
Just bad decisions
lgnorance
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Duty to Loyalty

« Standard of faithfulness
 Promote public purpose

« Avoid Conflict of Interest*
— General
— Need written policy
— Loans: not to officer/directors

— Corporate opportunity
* Not divert business for personal




Conflict of Interest

As a leader of the Association for Radiologic & Imaging Nursing (ARIN) | affirm
that:

« |l will act in the best interests of ARIN regarding my fiduciary responsibility to
the Association.

« | will fully disclose any conflict of interest to the Board of Directors of ARIN.

 |n the event of a conflict of interest, | will not discuss, vote, or otherwise be
involved in consideration of the matter.

« | agree not to take advantage of any corporate opportunity available to ARIN
of which | become aware as a result of my position with the Society.

« | agree to cooperate fully in the event of an investigation of a potential
breach of this Policy.

« | am aware that this statement will be available to any member on request.

MANAGING CONFLICT OF INTEREST
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Duty of Obedience

e Faithful to Mission

— Governing documents (bylaws) A

T0 ACT FOR

— Proper notice for meeting PROPER

PURPOSES”

— Regular meetings
— Directors are properly appointed

— Financial oversight
« Budget
* Quarterly review




Duty of Obedience

« Comply with federal / state laws

— Federal Law
« Charitable corp. - IRS - tax exempt org
 Not able to deduct contributions

« State Law
— Annual financial reports - 990
— Gaming license: bingo - raffle
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ARIN Code of Conduct

Board members will have the opportunity for input into the decision
making process, the opportunity to vote on issues, and the duty to make
certain the governance process is fair and representative of the
membership.

Board members will present a united front on issues once a vote is taken.
The Board speaks with one voice.

Board members will bring issues to the Board and remain open minded
throughout the discussion of the issues.

Board members will strive to establish and maintain dignified and
honorable relationships with those with whom they serve (other Board
members), individual members, staff members, and other stakeholders of
the Association.

Board members will not make commitments on behalf of the As

Board members will not abuse their position of authority as
leaders of the Association.
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Annual Reports
Form 990*

— Enables IRS to ensure organization meets
requirements for tax-exempt status

— Factual info

« Board structure / practice

« # voting members
 Management responsibilities
* Provide form to each member

— Post form on website
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Chapter Charter Formation

Employer ID Number (EIN)

Checking account

File articles of incorporation / bylaws
Member List / contact info

Election of Officers
— National ARIN membership

Financial Plan / Budget




Annual Report Documents

IRS 990 N | $25,000
IRS 990 EZ 1 $25,000
IRS 8822

Annual
Chapter
Report

Postcard

Change of contact person and
address

Document election of officers;
bylaws reviewed; chapter
activity; membership list;
financial information

May 15
May 15

January 31
to ARIN
National
Office
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Questions?

Please feel free to contact me with
questions or comments.

| look forward to speaking with you.

Mary.sousa@arinursing.org

Arin Office: 866-486-2762
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